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I. Introduction 
a. Regulatory Requirement 

The Clean Water Act (CWA} is a federal law that establishes environmental programs, 
including the National Pollutant Discharge Elimination (NPDES) program, to protect the 
Nation's waters and directs the U.S. Environmental Protection Agency (EPA} to issue 
rules on how to implement this law. Under the NPDES program, a municipal stormwater 
program was developed in two phases, Phase I and Phase II. 

 
Phase I of the EPA municipal stormwater program was promulgated in 1990 under the 
authority of the CWA. Phase I relied on the NPDES permit coverage to address 
stormwater runoff from medium and large municipal separate storm sewer systems 
(MS4s), serving populations of 100,000 and greater. 

 
The NPDES Stormwater Phase II regulations, which target small MS4s located fully or 
partially within an "urbanized area" and construction activities disturbing more than one 
acre of land, were promulgated by the Environmental Protection Agency (EPA) on 
December 8, 1999. These regulations apply to all jurisdictions within a delineated 
urbanized area regardless of individual population. The latest decennial census (2000) 
by the U.S. Census Bureau identified the City of Gregory as a community that is 
operating an MS4 within an urbanized area, and thus Is regulated under the NPDES 
Stormwater Phase II regulations. 

 
The Texas Commission on Environmental Quality (TCEQ} was granted the authority in 
1998 from the EPA to administer the Texas Pollutant Discharge Elimination System 
(TPDES}. This authority is granted through a Memorandum of Agreement with the EPA 
to administer the NPDES system as it applies to the State of Texas. The TPDES 
requirements must be at least as stringent as those set forth by the NPDES program. 

 
This program requires that the City of Gregory: 

• Reduce the discharge of pollutants to the maximum extent practicable (MEP}; 
• Protect water quality; 
• Satisfy the appropriate water quality requirements of the Clean Water Act; and, 
• Manage stormwater quality activities through the Stormwater Management 

Program (SWMP). 
 

The City of Gregory has developed the SWMP in accordance with the requirements of 
the TPDES Small MS4 General Permit TXR040000 for obtaining authorization for 
stormwater discharges and certain non-stormwater discharges. The SWMP has been 
developed to reduce the amount of pollutants carried into the MS4 by stormwater 
runoff as required by the TPDES General Permit. 
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The City of Gregory is required to develop a SWMP that describes specific actions that 
will be taken over a five-year period to reduce pollutants. The specific activities to be 
implemented are Best Management Practices (BMPs). The SWMP must also set 
measurable goals and provide a schedule for the implementation of the BMPs. Various 
BMPs must be developed for each of the six minimum control measures (MCMs) that 
are required by the Phase II Rule. The five required MCMs are: 

 
MCM 1: Public Education, Outreach, and Involvement; 
MCM 2: Illicit Discharge Detection and Elimination; 
MCM 3: Construction Site Stormwater Runoff Control; 
MCM 4: Post-Construction Stormwater Management in New Development and 
Redevelopment; and 
MCM 5: Pollution Prevention and Good Housekeeping for Municipal Operations. 

 
The MS4 General Permit also includes a sixth MCM that only applies to Level 4 
MS4s and an optional seventh MCM that addresses stormwater from municipal 
construction activities. The City of Gregory will not consider the seventh MCM at 
this time. 

 
II. Program Overview 

a. Background Information for the City of Gregory 
The city of Gregory is located in San Patricio County in the Corpus Christi Metropolitan 
Statistical Area around the intersection of US Highway 181 and State Highway 35. 
Gregory is approximately 4 miles from Portland, 8 miles from Taft, 6 miles from 
Ingleside, and 15 miles from Corpus Christi. Incorporated in 1951, Gregory is a General 
Law City with a mayor-alderman form of government and is within the Coastal Bend 
Council of Governments (CBCOG). 

 
Gregory has a land area of 1.4 square miles. The estimated population (2010 U.S. 
Census) is 1,907. A location map is included as Figure 1. 

 
b. Stormwater Management Program Development 

This SWMP includes the five MCMs required by the TPDES program and the EPA Phase II 
Final Rule. Each of the five required MCMs includes a summary that outlines the TCEQ 
requirements for that component of the plan. The summary is followed by specific BMPs 
that include measurable goals and target dates, and the implementing responsibility 
within the City of Gregory. 

 
c. Public Review and Comment on the Stormwater Management Program 

In accordance with the general permit TXR040000, Part IV, Section A, Number 3, the 
SWMP will be available for review at City Hall, located at 204 West Fourth Street, 
Gregory, Texas 78359 

 
d. Annual Reporting 
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The City of Gregory will track BMP activities, results, and changes to the SWMP through 
an annual report that will be submitted to the TCEQ Executive Director within 90 days at 
the end of each reporting year. The annual report will include factors required by Part 
IV, Section B, Number 2 of the general permit, including: 

The status of the compliance with permit conditions, assessments of BMPs, 
progress towards achieving the statutory goal of reducing the discharge of 
pollutants to the MEP, measurable goals for each of the MCMs, and an 
evaluation of the success of the implementation of the measurable goals; 
A summary of the results of information collected and analyzed including 
monitoring data used to assess the success of the program; 
A summary of the stormwater activities the MS4 operator plans to undertake 
during the next reporting year; and, 
And any changes to the SWMP, as assessed to keep the City of Gregory in 
compliance with the general permit conditions. 

 
The City of Gregory has limited public works staff and relies on contractors and other 
agencies, such as the San Patricio Municipal Water District, for assistance. 

 
The City of Gregory MS4 annual reporting year shall be the Calendar Year which the 
reporting year will end on December 31. Annual Reports will be submitted to TCEQ by 
March 31. 

 
e. Recordkeeping and Tracking 

In accordance with the general permit TXR040000, Part IV, Section A, the City of Gregory 
will retain all records, a copy of the TPDES general permit, and records of all data used 
to complete the application (NOI) for the general permit, and satisfy the public 
participation requirements, for a minimum of three years or for the remainder of term 
of this general permit, whichever is longer, and make this information available to the 
public if requested to do so in writing within 10 working days of the request 
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Section B. Stormwater Management Program 
 

1. Public Education, Outreach, and Involvement 
a. Public Education and Outreach 

i. The City will develop, implement, and maintain a comprehensive stormwater 
education and outreach program to educate public employees, businesses, and the 
general public of hazards associated with the illegal discharges and improper 
disposal of waste and about the Impact that stormwater discharges can have on 
local waterways, as well as the steps that the public can take to reduce pollutants 
in stormwater. 

 
The City will assess program elements that were described in the previous permit, 
modify as necessary, and develop and implement new elements, as necessary, to 
continue reducing the discharge of pollutants from the MS4 to the MEP. New 
elements must be fully implemented by the end of this permit term and newly 
regulated permittees shall have the program fully implemented by the end of this 
permit term. The program must, at a minimum: 

1. Define the goals and objectives of the program based on high priority 
community-wide issues (for example, reduction of nitrogen in discharges 
from the small MS4 or promoting previous techniques used in the small 
MS4); 

2. Identify the target audience(s); 
3. Develop or utilize appropriate educational materials, such as printed 

materials, billboard and mass transit advertisements, signage at select 
locations, radio advertisements, television advertisements, and websites; 
and 

4. Determine cost effective and practical methods and procedures for 
distribution of materials. 

ii. Throughout the permit term, the City will make the educational materials available 
to convey the program's message to the target audience(s) at least annually. 

iii. The City will post its SWMP and the annual reports required under Part IV.B.2. or a 
summary of the annual report on the City's website. The SWMP must be posted no 
later than 30 days after the approval date, and the annual report no later than 30 
days after the due date. 

iv. The City will annually review and update the SWMP and MCM implementation 
procedures required by Part 111.A.2., as necessary. Any changes will be reflected in 
the annual report. Such written procedures will be maintained, either on site or in 
the SWMP and made available for inspection by the TCEQ. 

v. The City of Gregory may partner with other MS4 operators to maximize the 
program and cost effectiveness of the required outreach. 

 
b. Public Involvement 

The City of Gregory will involve the public, and, at minimum, comply with any state and 
local public notice requirements in the planning and implementation activities related to 
developing and implementing the SWMP. At a minimum, the City will 

i. Consider using public input (for example, the opportunity for public comment, or 
public meetings) in the implementation of the program; 
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ii. Create opportunities for citizens to participate in the implementation of control 
measures, such as storm drain stenciling, volunteer monitoring, and educational 
activities; and, 

iii. Ensure the public can easily find information about the SWMP. 
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MCM 1: Public Education, Outreach, and Involvement 

 
Best Management 

Practices 
 

BMP Description Personnel 
Responsible 

 

Measurable Goal 
 

Implementation 
Schedule 

 
1.1 Pamphlets Develop educational material to residents. The 

pamphlets will include stormwater education in general 
per the TCEQ general permit guidelines. Pamphlets will 
also include information specifically relating to fertilizer, 
herbicide and pesticide usage, proper disposal of 
household hazardous waste and oils and other 
educational and participatory opportunities. 

City Secretary 

Place at least one pamphlet per year 
in the lobby of City Hall. 

Year 2 

Send pamphlets to citizens in utility 
bills once per year. 

Years 2-5 

1.2 Web Site Post the SWMP on the City's web site and include links 
to state information about stormwater management City Secretary 

Rack any feedback regarding the 
stormwater program from the web 
site:  https://www.cityofgregorytx.com/. 

Year 1 

1.3 Stormwater 
Display 

Create a stormwater display w/pamphlets created in 
BMP 1.1. The stormwater display will include stormwater 
education in general per the TCEQ general permit 
guidelines. 

City Secretary 

Display at City Hall at least 60 days per 
year. 

 

Years 2-5 

   

 

  

https://protect-us.mimecast.com/s/O-vACXDRE4h44PYof6bec4?domain=cityofgregorytx.com/
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1.4 Public Service 
Announcement 

Develop public service announcements to be printed on 
local media sources. The public service announcements 
will include stormwater education in general per the 
TCEQ general permit guidelines. The service 
announcements will have information specifically relating 
to Fertilizer, herbicide & pesticide usage, proper disposal 
of household hazardous waste and oils and other 
educational & participatory opportunities. 

City Secretary 

Share at least one PSAs with local 
media per year. 

Years 2-5 

Post at least one PSAs on the City web 
site per year. 

Year 1 

Include at least one PSAs in City 
utility bills per year. 

Years 2-5 

1.5 Bumper Stickers Place at least one bumper sticker on all City vehicles. 
Bumper stickers will display messages stating not to 
dump into the storm drain system. The bumper stickers 
will increase awareness. Public Works 

Update bumper sticker to be placed on 
City vehicles. Place bumper sticker on 
80% of City vehicles. 

Year 3 

Inspect 100% of bumper stickers and 
replace torn or illegible stickers by 
December 31st of each year. 

Years 4-5 

1.6 Staff Training Send at least one employee or public official to a 
conference to learn more about stormwater management 
at least once per year. Have that person teach other city 
staff and public officials what he or she learned. City Secretary 

Send at least one person to training 
each year. 

Years 1-5 

Have representative develop a 
workshop to teach other City 
employees & leaders. 

Years 1-5 

1.7 Stormwater 
Pollution 
Prevention Plan 
(SW3P) Details 
Page 

As part of adopting Technical Standards and 
Specifications, develop a standard details page that all 
construction personnel will adhere to. This will help 
eliminate confusions that may occur with erosion control. 

City Secretary/ 
City Engineer 

Developed SW3P detail sheet to be 
inserted in all construction plans. 

Year 1 

Continue to have contractors include 
the SW3P detail sheet in their plans. 

Years 1-5 
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1.8 Citizen Panel 

 
 
 
 

Task the Planning & Zoning Commission with serving as 
a Citizen Panel to help implement the stormwater 
management plan. City Secretary/ 

P&Z Chair 

Establish Citizen Panel Year 1  
Review progress and input on 
program. Report progress to Council 
once per year. Years 1-5 
Draft and comment on the annual 
report and any plan updates annually.  

Years 1-5 
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2. Illicit Discharge Detection and Elimination (IDDE) 
The General Permit to Discharge Under the Texas Pollutant Discharge Elimination System requires the 
following: 

a. Illicit Discharges 
This section of the SWMP establishes a program to detect and eliminate illicit discharges to the MS4 
and includes the manner, ordinances, or other regulatory mechanism, used to effectively prohibit illicit 
discharges. 

i. Detection 
The SWMP will list the techniques used for detecting illicit discharges. 

ii. Elimination 
The SWMP will include appropriate enforcement procedures and actions for removing the 
source of an illicit discharge. 

 
b. Non-Stormwater Discharges 

This section of the SWMP establishes a program to detect and address non-stormwater discharges 
and illegal dumping to the MS4. All Non-stormwater flows, including those listed in Part II. C of the 
General Permit To Discharge Under The Texas Pollutant Discharge Elimination System will be 
evaluated by the City to determine if they are a significant contributor of pollutants to the MS4. Non- 
stormwater discharge that is determined to be a significant pollutant will be prohibited. The 
prohibition will be done through an ordinance or other regulatory mechanism. The ordinance or 
regulations must include appropriate enforcement procedures and actions. 

 
Firefighting activities are excluded from being prohibited and only need to be addressed if they are 
determined to be a significant contributor of pollutants to the MS4. 

 
c. Storm Sewer Map 

The City will maintain an up-to-date map MS4 map located at City Hall and available for review by the 
TCEQ. The MS4 map will show: 

i. The location of all small MS4 outfalls that are operated by the City of Gregory and that 
discharge into waters of the U.S.; 

ii. The location and name of all surface waters receiving discharges from the small MS4 
outfalls; and, 

iii. Priority areas identified under Part 111.8.2.(e)(l), if applicable. 
 

d. Education and Training 
A training program will be developed for all employees responsible for municipal operations subject  
to the pollution prevention/good housekeeping program. The City of Gregory will maintain a training 
attendance list for inspection by TCEQ when requested. 
 

Ordinance 2023-02-02, Section 5 prohibits illicit connections and discharges.  A copy of the ordinance is 
attached to this SWMP.



Gregory Stormwater Management Program  

  10  

MCM 2: Illicit Discharge Detection and Elimination 
 

Best Management 
Practices 

 

BMP Description Personnel 
Responsible 

 

Measurable Goal 
 

Implementation 
Schedule 

 
2.1 Illicit Discharge 

Detection 

  

Conduct inspections of sites suspected of illicit discharge. 

Public Works 

Train appropriate personnel on 
inspection of sites suspected of 
illegal discharge. Training shall 
be provided at least once per 
year. 

Years 2-5 

Conduct inspections in 
accordance with inspection 
procedures for 90% of identified 
or suspected sources of illicit 
discharges or illegal dumping 
as identified from dry weather 
screening, smoke testing, and 
from tips submitted to City Hall. 

Years 2-5 

Develop and implement procedures for tracing source of the 
illicit discharge. 

Public Works 

Conduct dry weather screening 
and/or smoke testing to detect 
illicit connections. Screen at 
least 50% of identified outfalls 
once each year. 

Year 5 

Develop and implement procedures for removing the source 
of the illicit discharge. Public Works Remove 100% of sources of 

identified illicit discharges 
Year 5 

Publicize and facilitate public reporting of illicit discharges or 
water quality impacts associated with discharges into or from 
MS4. 

City Secretary 

At least once per year, include 
information in utility bills on how 
to report illicit discharges and 
connections. Information 
provided will include a phone 
number and email address for 
reporting. 

Year 5 

2.2 Storm Sewer Map Develop a map of the City's storm sewer system as required 
by the TCEQ general permit. 

City Secretary 

Develop a map of the City's 
storm sewer system 

Year 1 

Update the map by December 
31st of each year.  

Years 2-5 

2.3 Response, 
investigation, and 
inspection 
procedures 

Conduct inspections in response to complaints including 
follow-up inspections.   

Public Works 

Track number of illicit 
connections, discharges and 
spills reported and the 
resolution of each reported 
incident.  Respond to 75% of 
reported incidents of illicit 
discharges. 

Year 5 
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Conduct follow up inspections 
on 50% of incidents to confirm 
compliance. 

Year 5 

2.4 Private Septic 
Systems 

Develop and implement procedures to monitor and inspect 
private on-site sewage disposal systems that have potential 
to discharge into the MS4.     

Public 
Works 

Each year, inspect at least 50% 
of private on-site sewage 
disposal systems. 

Year 5 
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3. Construction Site Runoff Control 
The General Permit to Discharge Under the Texas Pollutant Discharge Elimination System requires the 
following: 

 
The MS4 operator must develop, implement, and enforce a program to reduce pollutants in any stormwater 
runoff to the MS4 from construction activities that result in a land disturbance greater than or equal to one 
acre or if that construction activity is part of a larger common plan of development or sale that would disturb 
one acre or more. The MS4 operator is not required to develop, implement, and/or enforce a program to 
reduce pollutant discharges associated with small construction activities. 

 
a. The program must include the development and implementation of, at a minimum, an ordinance or 

other regulatory mechanism to require erosion and sediment controls, as well as sanctions to ensure 
compliance, to the extent allowable under State and local law. 

b. Requirements for construction site contractors to, at a minimum: 
i. Implement appropriate erosion and sediment control best management practices; and, 
ii. Control waste such as discarded building materials, concrete truck washout water, 

chemicals, litter, and sanitary waste at the construction site that may cause adverse impacts 
to water quality; 

c. The City of Gregory will develop procedures for: 
i. Construction Plan Review Procedures 
ii. Construction Site Inspections and Enforcement 
iii. Information Submitted by the Public 
iv. MS4 Staff Training 

 
Ordinance 2023-02-02, Section 5.5 provides construction activity prohibitions and requirements including 
requirement for erosion and sediment controls.  Section 6 of the ordinance addresses compliance monitoring. 
A copy of the ordinance is attached to this SWMP.
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MCM 3: Construction Site Stormwater Runoff Control 
 

Best Management 
Practices 

 

BMP Description Personnel 
Responsible 

 

Measurable Goal 
 

Implementation 
Schedule 

 
3.1 Construction Site 

Stormwater 
Runoff 

Develop and implement a program on controlling erosion at 
construction sites Public 

Works/City 
Engineer 

Require erosion control 
plans to be submitted to the 
City Engineer for review for 
100% of construction sites 
disturbing > 1 acre. 

Years 1-5 

3.2 Details Standard Construction Details 

Public 
Works/City 
Engineer 

Develop the standard SW3P 
details page to be inserted in 
all construction plans by the 
end of Year 2. 

Year 2 
 

Reviewing and update by 
December 31st of each year. 

Years 3-5 

3.3 Inspections Develop and implement a program to conduct construction 
site inspections. Implement site inspection procedures that 
will verify erosion control plans are being implemented and 
maintained as development occurs. Public 

Works/City 
Engineer 

Inspect 50% of active 
construction sites at least 
once per year to verify 
erosion control plans are 
being implemented and 
maintained as development 
occurs. In addition to erosion 
review site water that can 
impact water quality.  

Year 4 

3.4 New Construction 
and Land 
Disturbing 

Develop a program to maintain new construction and land 
disturbances in the City in order to reduce the amounts of 
pollutants entering in the water. 

Public 
Works/City 
Engineer 

Update the standard SW3P 
details page to be inserted in 
alI construction plans by the 
end of 3rd year. 

Years 1-5 

Inspectors shall attend 
erosion control related 
training annually 

Year 1 

Implement erosion control 
for all City Projects where 
the land disturbance is more 
than one-acre 

Years 1-5 
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4. Post Construction Stormwater Management in New Development and Redevelopment 
The General Permit to Discharge Under the Texas Pollutant Discharge Elimination System requires the following: 

 
The MS4 operator must develop, implement, and enforce a program to address stormwater runoff from new 
development and redevelopment projects that disturb greater than or equal to one acre, including projects less 
than one acre that are part of a larger common plan of development of sale that will result in disturbance of one or 
more acres, that discharge into the small MS4. The program must ensure that controls are in place that would 
prevent or minimize water quality impacts; 

i. Develop and implement strategies which include a combination of structural and/or non-structural 
BMPs appropriate for your community 

ii. Use an ordinance or other regulatory mechanism to address post-construction runoff from new 
development and redevelopment projects to the extent allowable under State and local law; and, 

iii. Ensure adequate long-term operation and maintenance of BMPs. 
iv. The City will develop 
v. The City will use, to the extent allowable 

 
 

Ordinance 2023-02-02 addresses stormwater runoff from new development and redevelopment projects within the 
MS4. A copy of the ordinance is attached to this SWMP.
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MCM 4: Post-Construction Stormwater Management in New Development and Redevelopment  

 
Best Management 

Practices 
 

BMP Description Personnel 
Responsible 

 

Measurable Goal 
 

Implementation 
Schedule 

 
4.1 Post 

Construction 
Stormwater 
Management 
Ordinance 

Develop, adopt, and implement a Stormwater Management 
Ordinance 

City Secretary/ 
City Engineer 

Ordinance adopted. Year 2 

Ordinance that includes section(s) addressing stormwater 
runoff from new development/redevelopment activities of 
once acre and greater (including projects disturbing less than 
one acre, that are part of a larger common plan of 
development) 
 
Ordinance that includes section(s) requiring new 
development and redevelopment sites design, install, 
implement, and maintain a combination of structural and 
non-structural BMPs appropriate for the community and that 
protects water quality. 

  Ordinance that includes requirement for long-term operation 
and maintenance of post-construction stormwater controls 

4.2 Implementation 
of Ordinance 

Implement Stormwater Management Ordinance 

City Secretary/ 
City Engineer/ 
Public Works 

Update SWMP to reflect the 
new ordinance. 

Year 3 

Implement the requirement that owners and operators of new 
development and redevelopment sites design, install, 
implement, and maintain a combination of structural and 
non-structural BMPs appropriate for the community and that 
protects water quality.  

City will review 100% of 
erosion control plans 
submitted by persons 
engaging in land disturbing or 
construction  

Year 5 

Description of a program that will be developed implemented 
and enforced to address stormwater runoff from new 
development/redevelopment activities of once acre and 
greater (including projects disturbing less than one acre, that 
are part of a larger common plan of development) 

Document 100% of Notice of 
Intents and Site Construction 
Notices received. 

Year 5 

4.3 Enforcement of 
Ordinance 

Enforce a requirement that owners and operators of new 
development and redevelopment sites design, install, 
implement, and maintain a combination of structural and 
non-structural BMPs appropriate for the community and that 
protects water quality. 

City Secretary/ 
City Engineer/ 
Public Works 

Document 100% of 
enforcement actions 

Year 5 

Enforce program that addresses stormwater runoff from new 
development/redevelopment activities of once acre and 
greater (including projects disturbing less than one acre, that 
are part of a larger common plan of development) 

Document 100% of 
enforcement actions 

Year 5 
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5. Pollution Prevention and Good Housekeeping for Municipal Operations 
The General Permit to Discharge Under the Texas Pollutant Discharge Elimination System requires 
the following: 

 
A section within the SWMP must be developed to establish an operation and maintenance 
program. The operation and maintenance program must have the ultimate goal of identifying 
methods and practices for conducting municipal operations in a manner to prevent or reduce 
pollution in stormwater runoff. 

 
a. Good Housekeeping and Best Management Practices 

i. City-owned Facilities and Control Inventory 
Controls must be used to reduce or eliminate the discharge of pollutants when 
runoff from municipal operations is determined to be a significant contributor of 
pollution to the MS4. Examples of municipal operations and municipally owned 
areas include, but are not limited to 

1. Park and open space maintenance; 
2. Street, road, or highway maintenance; 
3. Fleet and building maintenance; 
4. Stormwater system maintenance; 
5. New construction and land disturbances; 
6. Municipal parking lots; 
7. Vehicle and equipment maintenance and storage yards; 
8. Sand storage locations 

 
ii. Training and Education 

A training program must be developed for all employees responsible for municipal 
operations subject to the pollution prevention/good housekeeping program. The 
training program must include training materials directed at preventing and 
reducing stormwater pollution from municipal. Examples or descriptions of training 
materials being used must be included in the SWMP. 

 
iii. Disposal of Waste Material 

Waste removed from the MS4, from structural controls, or collected as a result of 
municipal operations and maintenance activities must be properly disposed. A 
section within the SWMP will include procedures for the proper disposal of waste. 

 
iv. Contractor Requirements and Oversight 

Any contractors hired by the City to perform maintenance activities on permittee- 
owned facilities will be contractually required to comply with all of the stormwater 
control measured, good housekeeping practices, and facility-specific stormwater 
management operating procedures described in Parts III.B.5.{b)(2)-(6) of the 
Permit. 

 
v. Municipal Operation and Maintenance Activities 

The City will evaluate operation and maintenance {O&M) activities in order to 
identify pollutants of concern that could be discharged from those O&M activities. 
The City will develop and implement pollution prevention measures that will 
reduce the discharge of pollutants in stormwater from O&M. 
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vi. Structural Control Maintenance 
If best management practices include structural controls, maintenance of the controls must be 
performed at a frequency determined by the MS4 operator and consistent with maintaining the 
effectiveness of the BMP. 
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MCM 5: Pollution Prevention and Good Housekeeping for Municipal Operation 
 

Best Management 
Practices 

 

BMP Description Personnel 
Responsible 

 

Measurable Goal 
 

Implementation 
Schedule 

 
5.1 Park and Open 

Space 
Maintenance 

Develop a program to maintain the parks and open space in 
the City in order to reduce the amounts of pollutants entering 
the water. 

Public Works 

Implement a standard SW3P 
details page to be inserted in all 
construction plans. 

Years 1-5 

Train employees on erosion 
control annually. 
 

Years 1-5 

Evaluate 50% of park irrigation 
systems annually.  Install drip or 
trickle irrigation systems for 
75% of future irrigation systems. 

Years 1-5 by 
December 31st 
of each year. 

5.2 Stormwater 
System 
Maintenance 

Develop a program to maintain the City's storm sewer system 
in order to reduce the amounts of pollutants entering in the 
water. Implement the schedule and program for conducting 
visual inspections of the City’s storm sewer inlets.   Public Works 

Conduct annual visual 
inspections of the City’s storm 
sewer.  

Years 1-5 by 
December 31st 
of each year. 

Clean 30% of storm sewers 
each year. 

Years 1-5 

Clean 50% of outfalls each 
year. 

Years 1-5 

5.3 Inventory MS4 
Facilities 

A list of municipally-owned facilities prioritized based on 
potential discharge of pollutants will be developed. High 
priority facilities will include standards of procedure for 
stormwater control measures.   

Public Works 
 

Complete list  Year 5 
Inspect 100% of city-owned 
facilities annually  

Year 5  
by December 
31st  

5.4 Identify 
Pollutants from 
MS4 Operation 
and 
Maintenance 
Activities 

Evaluate the city's operation and maintenance activities 
including but not limited to road and parking lot maintenance, 
bridge maintenance, cold weather operations, and right-of-
way maintenance to identify potential to discharge pollutants 
in stormwater.  Implement corrective action to 
eliminate/reduce pollutants in runoff.   

Public Works 
 

Annually evaluate 100% of the 
city's operation and 
maintenance activities and their 
potential to discharge pollutants 
in stormwater. 

Year 5 
by December 
31st  

Document all inspections and 
corrective action. 

Year 5 

5.5 Inspect 
Pollution 
Prevention 
Measures at 
MS4 Facilities 

Stormwater controls for city construction sites will be initiated 
and implemented to prevent construction debris and silt from 
entering the stormwater runoff.   

Public Works 
 

Quarterly inspections will be 
performed on all city-funded 
construction projects. 

Year 5 
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	a. Regulatory Requirement
	The MS4 General Permit also includes a sixth MCM that only applies to Level 4 MS4s and an optional seventh MCM that addresses stormwater from municipal construction activities. The City of Gregory will not consider the seventh MCM at this time.
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